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Institutional Development Plan 

Session 2024–25 

1. Institutional Profile 

Government Degree College Majheen is located in the south-eastern region of District Kangra, 

approximately 10 km from Nadaun and 20 km from Jawalamukhi, in a rural and geographically 

serene setting overlooking the Beas River. The institution primarily serves students from 

economically modest and socially disadvantaged communities engaged in daily wage labour, 

small trade, and allied occupations. 

Established in 2016 in a temporary facility, the college has progressed through phased 

infrastructure development. Following safety concerns, the earlier structure was replaced with 

essential academic rooms supported by departmental funding. Construction of a permanent 

academic building is underway, marking a significant transition toward long-term institutional 

strengthening. The college presently offers undergraduate courses in humanities and commerce 

with a committed faculty and a predominantly female student population. 

2. Vision 

To provide inclusive, quality higher education in a rural setting that promotes academic 

excellence, ethical values, critical thinking, and employability, in alignment with emerging 

national educational frameworks. 

3. Mission 

 To expand access to higher education for rural and underserved populations 

 To foster a student-centric, inclusive learning environment 

 To integrate modern pedagogical and digital practices 

 To develop communication, analytical, and life skills 

 To promote responsible citizenship and social awareness 
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4. Institutional Objectives 

 Strengthening academic delivery through innovative teaching strategies 

 Developing ICT-enabled infrastructure and blended learning systems 

 Supporting learners through inclusive academic interventions 

 Encouraging participation in co-curricular and community engagement activities 

 Enhancing career awareness and employability orientation 

5. Institutional Challenges 

The institution presently faces the following challenges: 

 Low enrolment due to limited feeder population 

 Transitional infrastructure constraints during ongoing construction 

 Competitive pressure from nearby established colleges 

 Inconsistent internet connectivity affecting administrative efficiency 

 Limited internal financial resources 

 Academic preparedness gaps among rural entrants 

 Required of career awareness and student motivation 

6. Action Plan for Session 2024–25 

6.1 Enrolment Enhancement 

 Structured outreach programmes in feeder schools 

 Admission awareness through digital and community channels 

 Student-parent orientation initiatives 

 Engagement with transport authorities to improve accessibility 

 Student ambassador initiatives to strengthen institutional visibility 

6.2 Infrastructure Optimization 

 Continuous coordination with executing agencies for timely completion 

 Efficient utilization of existing academic space 

 Proposal development for ICT-enabled classrooms 



 

6.3 Institutional Image Building 

 Promotion of academic achievements and student activities 

 Community engagement events 

 Strengthening digital communication platforms 

6.4 Connectivity Improvement 

 Follow-up with service providers for stable broadband connectivity 

 Exploration of dedicated leased internet line proposals 

6.5 Financial Strength 

 Improved enrolment to enhance internal funding streams 

 Submission of need-based proposals to appropriate authorities 

 Collaboration with district administration and stakeholders 

6.6 Academic Support Systems 

 Mentor-mentee framework for continuous student monitoring 

 Remedial teaching for academically weaker students 

 Communication skill development workshops 

 Scholarship facilitation support 

6.7 Career Guidance & Motivation 

 Regular career counseling sessions 

 Exposure talks and interaction with professionals 

 Confidence and personality development workshops 

7. Five-Year Strategic Direction 

 Academic Development 

 Introduction of vocational and skill-oriented courses 

 Preparation for expansion into science streams 

 Faculty professional development initiatives 

 Curriculum alignment with NEP guidelines 

 Promotion of student wellness and physical education 

 Administrative Development 



 Digitalization of administrative processes 

 Strengthening campus ICT infrastructure 

 Library automation and digital resource access 

 Environmental sustainability initiatives 

 Institutional website enhancement 

 Infrastructure Development 

 Student welfare and common facilities 

 Cultural and activity spaces 

 Sports and fitness infrastructure 

 Waste management systems 

 Campus security and access improvements 

8. Innovative Initiatives for 2024–25 

 Community engagement learning programmes 

 Short skill-based micro-courses 

 Student academic forums and presentation platforms 

 Environmental and local heritage projects 

 Pilot digital attendance and academic monitoring system 

9. Institutional Sustainability Perspective 

Institution with expanding infrastructure and comparatively low enrolment require strategic 

academic diversification. Selective introduction of high-demand programmes, vocational 

education, and interdisciplinary courses aligned with national education reforms can ensure 

optimal resource utilization, improved enrolment, and sustainable institutional growth. 

 

 

 

 

Principal  

GDC Majheen 

Kangra 
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Report 

Staff Orientation 

Topic “Purchase Procedure” 

Date of Session: 27 September 2024 

Resource Person: Dr. Chandan Bhardwaj(Principal GDC Majheen) 

Convenor: Dr. Neelam Kumari 

Venue: Principal Office 

A lecture was organised by Department of commerce on 27 September 2024 for the staff on 

“Purchase Procedure”. Dr. Chandan Bhardwaj, Principal, Government Degree College 

Majheen, served as the Resource Person for this session.The purpose of the  programme was 

to help college staff understand the correct and transparent procedures that must be followed 
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while making purchases in government institutions. Since procurement is an essential part of 

college functioning, the session aimed to clear doubts and provides practical guidance. 

 

 

 

Essential Points Explained 

Dr.  Chandan Bhardwaj began by explaining that all government colleges in Himachal Pradesh 

follow the rules laid down under the Himachal Pradesh Financial Rules and guidelines of the 

Higher Education Department. These rules ensure that public money is used responsibly and that 

every purchase is made in a fair and transparent manner. 

Types of Purchases 

Dr.  Chandan Bhardwaj discussed different types of procurement commonly used in colleges: 

 Petty purchases for small and urgent items. 

 Purchases through quotations, where at least three quotations must be collected. 

 Tender-based purchases for higher-value items. 

 Purchases through the GeM portal, which is now mandatory for many categories. 

Each method depends on the amount involved and the nature of the item to be purchased. Role 

of Committees 

Dr. Bhardwaj explained the roles and responsibilities of committees like: 

 Local Purchase Committee (LPC) 

 Departmental Purchase Committee 

 Stock Verification Committee 

These committees ensure that decisions are taken collectively and that there is no misuse of 

funds. 

Step-by-Step Purchase Procedure 

A clear outline of the purchase process was shared: 

 The department identifies the requirement. 

 The Principal approves the request. 

 Quotations or tenders are invited depending on the amount. 

 A comparative statement of rates is prepared. 



 The committee selects the most suitable supplier. 

 A supply order is issued. 

 The items are received, checked, and entered in the stock register. 

 Bills are processed only after proper verification. 

He stressed that every step must be recorded properly to avoid audit objections. Proper record 

keeping was highlighted as an essential part of the process. All purchase files must include 

quotations, approvals, supply orders, delivery notes, and stock entries. 

Conclusion: Dr. Chandan Bhardwaj provided valuable guidance on the purchase procedure 

followed in government colleges. The session was very informative for the staff. Many practical 

examples were shared, which helped in understanding how procurement should be handled in 

day-to-day work. Staff members gained more clarity on government procedures, committee 

responsibilities, and the correct method of making purchases. It helped staff understand the 

importance of transparency, proper documentation, and adherence to rules.  

 

 

 

Dr. Neelam Kumari         Principal  

Coordinator          GDC Majheen 

  

 

 

 

 

 

 

 

 



 

Maitri: An Initiative for Cultural and Educational Integration  

Maitri is a cultural and educational initiative aimed at bringing together students and faculty 

members from various educational institutions to promote cultural understanding and meaningful 

interaction. Under this initiative, a Maitri Picnic was organized at Bharobad, Majheen on 14th 

December 2024. The program was a unique and visionary initiative by Dr. Chandan 

Bhardwaj, Principal, Government Degree College Majheen, who played a pivotal role in 

conceptualizing and organizing the event 

 

Objectives 

 To familiarize students with diverse cultures and traditions 

 To promote interaction and friendship among students of different institutions 

 To encourage academic and cultural collaboration among colleges 

 To provide exposure to natural heritage and environmental awareness 

 To instill values of unity, mutual respect, and social harmony 

Maitri  is a cultural and educational initiative aimed at bringing together students and faculty 

members from various educational institutions to promote cultural understanding and meaningful 
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interaction. Under this initiative, a Maitri Picnic was organized at Bharobad, Majheen on 14 

December 2024. The programme was a unique and visionary initiative by Dr. Chandan 

Bhardwaj, Principal, Government Degree College Majheen, who played a pivotal role in 

conceptualizing and organizing the event. An MoU was earlier signed between Trisha College 

of Education, Hamirpur and GDC Majheen and this picnic was the result of the same. 

 

 

 

 

 

Students, faculty members, and the Principal of Trisha College of Education, Hamirpur 

participated actively in the programme. In addition, Principals of GDC Rakkar, GDC  

 

Khundian, and Government College Jawalamukhi also took part in this collaborative event. 

Bharobad, a place enriched with natural beauty, provided a perfect backdrop for the program, 

offering a breathtaking view of the entire Dhauladhar mountain range. A major highlight of 

the program was the signing of Memorandum of Understanding (MoUs) to strengthen 

academic cooperation among the participating institutions..The Principals of GDC Rakkar, 



GDC Khundian, and Government College Jawalamukhi also signed MoUs with GDC 

Majheen at Bharobad, marking an important step towards future collaborations. Various cultural 

activities were organized during the program, providing students with a platform to showcase 

their talents and cultural diversity. A special attraction was the choral singing led by Dr. 

Chandan Bhardwaj, which created an atmosphere of unity and togetherness among students 

and teachers alike. The stage proceedings were efficiently conducted by Dr. Sarika, ensuring 

smooth coordination of all activities. 

Traditional local dham was arranged for all participants, allowing them to experience local 

cuisine and culture. The Eco Club and NSS volunteers played an active role in cooking, serving 

food, and managing the arrangements with dedication and teamwork.  

After the event, Eco Club members ensured proper cleanliness by removing disposable plates, 

glasses, and polythene waste from the site, reinforcing the importance of environmental 

responsibility.Teachers and students from different institutions interacted freely, exchanging 

academic ideas, cultural experiences, and viewpoints. As a symbol of love, friendship, and 



environmental consciousness, the Nodal Officer of Trisha College of Education presented a 

plant to Prof. Muktamani, Nodal Officer of the Eco Club. 

Overall, the Maitri Picnic at Bharobad was a grand success and truly reflected the spirit of 

cultural integration and educational collaboration. The initiative not only strengthened inter-

institutional relationships but also promoted unity in diversity, environmental awareness, and 

holistic development of students. 

 

 

 

 

 

 

 

 

Principal  

GDC majheen 

 

 

Convener (Maitri)       

 

 

 

 

 



 

Report 

 Two-Day National Seminar  

Sponsered By ICSSR 

(North Western Regional Centre 

P.U. Chandigarh) 

(14th –15th May 2025) 

Theme: "Social Inclusion and Sustainable Development in Himachal Pradesh: Looking 

Ahead" 

The two-days National Seminar held on 14th and 15th May 2025 on the theme "Social 

Inclusion and Sustainable Development in Himachal Pradesh: Looking Ahead" was successfully 

organized with enthusiastic participation from scholars, academicians, students, and dignitaries. 

The event served as a significant platform for multidisciplinary dialogue and knowledge 

exchange on issues crucial to the state's inclusive and sustainable progress. 

Day 1 Highlights – 14 May 2025 
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The seminar commenced with a well-structured inaugural session. Dr. Chandan Bhardwaj, 

Principal Govt. College Majheen (host institution), delivered the inaugural address, setting an 

insightful tone for the event. He emphasized the critical need for a holistic approach to 

development that prioritize environmental stewardship and ensure equitable opportunities for all 

sections of society. He highlighted the urgency of addressing social economic disparities and 

fostering inclusive growth to achieve true sustainability. This compelling inaugural address had 

profound interconnectedness of environmental health, economic prosperity, and social equity. He 

stressed that sustainable development cannot be achieved without actively promoting social 

inclusion calling upon participants to explore innovative solutions that bridge developmental 

gaps and empower marginalized communities. His address served as a powerful call to action for 

collective responsibility in building a more just and sustainable future. 

Sh. Sanjeev Vats, the Chief Guest, an eminent environmentalist with notable collaborations 

with the United Nations, delivered a compelling address. Mr Sanjeev delivered a truly profound 

lecture meticulously, dissecting the critical interplay between environmental sustainability and 

social inclusion drawing upon his extensive experience and deep understanding of environmental 

challenges. He commenced by emphasizing that true sustainability, transcend beyond ecological 

preservation. Instead, he argued it must be intrinsically linked to the well-being andEquitable 

participation of all segments of society. Mr. Sanjeev challenged the audience to look beyond 

traditional green initiatives, asserting that environmental solutions are incomplete without 

addressing the social dimensions. He elaborated on how vulnerable communities bear 

disproportionate burden of environmental degradation from pollution and resource depletion to 

impact of climate change, he underscored the powerful message that social equity is not just a 

moral imperative, but a fundamental prerequisite for achieving genuine environmental health. 

When communities are marginalized, lack access to resources or are excluded from decision 

making process, sustainable practices are difficult to implement and maintain effectively. Mr. 

Sanjeev moved beyond critical framework to offer practical pathways for integrating social 

inclusion into environmental strategies. This included advocating for fair and equitable access to 

natural resources, promoting green jobs that benefit local communities, fostering environmental 

education that empower all citizens and designing climate solutions that protect the rights and 

livelihood of vulnerable groups. He concluded by reiterating the critical role of scientific 

understanding, interdisciplinary collaboration and cross section partnership in advancing both 



environmental sustainability and social inclusion and framed the central themes for subsequent 

discussions. 

The keynote address was presented by Dr. Sanjay Thakur, Principal  Government College 

Jhandutta, he delivered a compelling keynote address on the first day of the seminar focusing 

specially on environmental sustainability and social inclusion within the unique context of 

Himachal Pradesh. His spoke several critical points, such as Himachal’s due identity of Dev 

Bhumi and tourism hub. Mr. Thakur began by acknowledging Himachal Pradesh as a Dev 

Bhumi. The land of Lords blessed with immense natural beauty. He highlighted that while 

tourism is a vital economic driver for the state, it also presents significant challenges to its fragile 

ecosystem and social harmony if not manage responsibility. The central theme for his address 

was the urgent need for a shift towards eco-friendly tourism. He stressed that growth in this 

sector must be meticulously, balanced with ecological preservation and equitable benefits for all 

tourism. He asserted, it should not be a free for all, but a carefully curate experience that respect 

the local environment and culture. Mr Thakur emphasized that realizing eco-friendly tourism, 

demands a strong collaborative effort. He highlighted that the government must enact and 

enforce robust policies while the local population must be given due consideration and actively 

involved in all stages of tourism. Planning and execution is called for ensuring that the benefits 

of tourism genuinely accrued to local communities. A significant part of his speech focused on 

the need for widespread awareness and fundamental behavioural change, he argued this change 

is required, not only from visiting tourist but also equally from residence and service providers 

within Himachal.  

Adding a youthful and inclusive voice, Divyanshi, a first-year B.A. student, presented a 

thoughtful perspective on women entrepreneurship, her presentation was about the significant 

impact of empowering women through business ventures, contributing to the broad courses on 

sustainable development and social inclusion from a grass root level. Presentation showcase 

active student engagement. 

In the afternoon, six technical sessions were conducted, wherein scholars and researchers 

presented papers addressing various aspects of social inclusion and sustainable development. 

These sessions served as crucial forums where diverse research scholars and accomplished 

academics from various institutions showcased their findings, debate on contemporary issues and 



contribute to the collective knowledge on environmental sustainability and social equity. The 

lively discussions generated in these sessions highlighted the depth of engagement and breath of 

research being conducted in these critical areas. The most widely cited definition of sustainable 

development comes from the Brundtland report (1987) “Development that meets the needs of 

the present without compromising the ability of future generation to meet their own 

needs”. These discussions touched various significant topics such as deep understanding of 

sustainable development and comprising environmental sustainability, economical sustainability, 

social sustainability, various global frameworks such as sustainable developmental goals. It was 

discussed in the seminar that how key aspects of social inclusion such as equal opportunities, 

access to resources, voice and participation, dignity and respect, reducing disparities are crucial 

for making a development truly a sustainable development. Various important topics significant 

specifically in Himachal Pradesh context were shed light upon through the discussion such as 

fragile ecosystem of Himachal Pradesh, tourism dependency and how to make it eco-friendly, 

hydropower development, bridging rural urban divide, livelihood and traditional practices, 

Climate vulnerability. 

Each paper contributed meaningfully to the overarching theme, reflecting the interdisciplinary 

nature of the seminar. 

Day 2 Highlights – 15 May 2025 

 



Second day of national seminar commenced with the continuation of its vibrant academic 

program, featuring the remaining three technical sessions and enrich the seminar. These final 

technical sessions dealt deeper into specific sub themes of sustainable development and social 

inclusion building upon the foundation laid on day. Researchers presented their findings on 

topics, and facilitated rigourous academic exchanges, the seminar transition to its including 

segment featuring important speeches delivered by the chief guest for the day, invited speakers, 

organizing secretary. In essence a national seminar on sustainable development and social 

inclusion in a place like Himachal Pradesh is not just academic, It’s a direct response to the 

state’s unique opportunities and challenges, it aims to foster solutions that ensure both the 

prosperity of its people and preservation of natural heritage for current and future generation. 

In addition to the extensive research presented by scholars and academician in technical sessions, 

the seminar was also enriched by the presence of two distinguished invited speakers. Sh. 

Prakash Thakur and Dr. Amarjeet Atri, These experts delivered valuable insights into the 

critical themes of sustainable development and inclusive growth, sharing their unique 

perspectives and experiences to future in the discussion. Their addresses served to drawn the 

seminar’s scope, offering expert perspective, real Word case, studies and actionable 

recommendation that resonated deeply with the audience and stimulated further thought on the 

complex interplay of these vital issues. 

The valedictory session was significantly enriched by the presence of our esteemed chief guest 

Dr. Susheel Kumar Bassi who currently serves the principal of government College 

Jawalamukhi. His address helped a special resonance as he was the steamed principal of our very 

own institution drawing upon his personal connections and tenure. He shared, compelling 

Anecdotes from his time he vividly recounted his concerted efforts to maintain an eco-friendly 

environment around the college building. He detailed how during his leadership initiatives were 

undertaken to foster a green campus, emphasizing the practical steps taken to promote 

environmental devotion. He reiterated that these principles are not new in academic constructs 

but fundamental to the holistic growth of an institution and society. His speech served as a 

poignant reminder that the ground workforce, stable and inclusive future is achievable through 

consistent dedication, efforts much like those champion during his time as principal of 

government College Majheen. 



Throughout the day, participants continued exchanging ideas, further broadening the scope of 

discourse. The seminar concluded with a certificate distribution ceremony, recognizing the 

contributions of all participants, and ended on a formal note with the National Anthem. 

The two-days seminar successfully brought together a diverse group of participants and experts, 

fostering rigorous academic discussions and practical insights. The well-organized sessions 

underscored the critical importance of integrating social inclusion with sustainable development, 

especially in the context of Himachal Pradesh. The event not only enriched academic discourse 

but also reinforced the need for inclusive policies and sustainable practices in regional 

development. 

 

 

 

 

 

 

 

         

Dr. Neelam Kumari            Dr. Sarika.    Dr. Chandan Bhardwaj 

Organizing Secretary                      Convener     Patron 

     

             

 

 

 

 

 

 

 



 

 

Management of Institution Funds (FY 2024-25):-S 
Sr. 
No. 

Name of funds Opening balance 
as on 01/04/2024 

Income 
01/04/2024 

to 
31/03/2025 

Expenditure 
01/04/2024 

to 
31/03/2025 

Closing balance 
as on 

31/03/2025 

Remarks 

1 Amalgamated 
Fund 

164662.78 88332 177436 75558.78  

2 Building Fund 77439.50 466314 17537 526216.50 4.5 lac received from 
DHE for building 

repair works 

3 PTA Fund 179822.50 57023 114824 123761.50 1740/- concerned to 
Road Safety and 
withdrawal by  after 
31st March 2025  

4 University 
development 
Fund 

128851.14 
 
 

15519 1070 143300.14 
 
 
 
 

 

5 Sports Fund 215648.50 31355 4950 242053.50 
 
 
 

 
 
 

6 Scout And 
Guide Fund (R 
and R) 

56762.50 7911 1000 63673.50  
 
 

7 Development 
Fund( Red 
Cross) 
 

19052 4877 Nil 23929  
 
 

 

 

 
Superintendent-G-II              Principal 

          GDC Majheen 
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PTA Funds utilizations for the welfare of students 

 
Sr. 

No. 

Date Activities Expenditure 

(Rs.) 

Remarks 

1. 01/08/2024 Repair water filter for the welfare of 

students 

2200  

2. 01/10/2024 Plumbering work done to restore 

water supply in the girls washroom 

1745  

3. 08/11/2024 Youth Festival Group-III held from 

12th -14th November 2024 

6000  

4. 26/12/2024 Refreshment For PTA meeting held 

on 26/12/2024 

306  

5. 29/12/2024 For creation College website for 

welfare of Students 

20,000  

   Total 30251 

 

 

 

 

 

       

        
 

   Superintendent-G-II              Principal 

                                                                                                             GDC Majheen  

Kangra HP 
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Dated: 6th August 2024 

 

NOTICE 

EK PED MAA KE NAAM 

All the students of Government Degree College Majheen are being informed that Eco 

Cub is starting the campaign ‘Ek Ped Maa Ke Naam’ to promote environmental 

conservation and pay tribute to our mothers’ contributions. This campaign will be 

initiated by our Principal Dr. Chandan Bhardwaj on 8th August 2024 at 11.30am by 

planting a sapling in college campus. 

 After that each student will plant at least one tree in the honor of his/her mother. All 

participants will share their photographs with the undersigned today. 

For more details, contact the undersigned. 

 

 

Prof.  Mukta Mani       Principal 

Convener        GDC Majheen 

 Eco Club        Distt.Kangra   

   

      

     

         

 

 

 



 

 

 

REPORT 

 

EK  PED  MAA  KE  NAAM 

Government Degree College  Majheen started the campaign ‘Ek  Ped Maa Ke  Naam’ to 

promote environmental conservation and paid tribute to our mothers’  contributions. This 

campaign was initiated by our Principal Dr. Chandan Bhardwaj on 8th August 2024 at 

11.30am by planting a sapling in college campus. Dr.Chandan Bhardwaj planted the sapling 

of China Doll. 

Main aim behind this campaign is to spread awareness among common folk about 

environmental conservation and to pay reverence to our mothers who nurture their kids and 

environment too. Dr. Chandan Bhardwaj addressed the students and motivated them to stay 

away from plastic and be close to nature.  

 



 

 



 

He further added that the best way to save humanity is to make this planet clean and green. He 

also advised the students to plant at least one sapling and take proper care of the same as more 

plants means less nature hazards and safe life. This event was attended by Prof. Baljeet Jamwal, 

Dr.Sarika, Dr. Sarwan, Prof. Mukta Mani, Dr. Neelam and Prof. Lucky. Later many students 

planted saplings with their mother who shows their feel of respect, dedication, devotion and 

sacrifice towards them. All shared their photographs with the 

undersigned on 8th August 2024.  

 

Prof.  Mukta Mani         Principal 

Convener          GDCMajheen 

Eco Club          Distt.Kangra   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

         Dated: 6thDecember 2024 

 

NOTICE 

   Job and Business Opportunities in E-Waste Management  

All the students are being informed that IQAC and Career Counseling &  Placement Cell  and  

Eco Club of GDC Majheen will organize an insightful lecture on Job and Business 

Opportunities in E-Waste Management by Dr. Ajay Kaushal on 9th December 2024at 

11.30am.  It is mandatory for all to attend the same. 

For more details, contact the undersigned. 

 

 

 

Prof.  Mukta Mani         Principal 

Convener          GDCMajheen 

Eco Club          Distt.Kangra  

 

 

 

 

 

 

 

Govt. Degree College Majheen 
District Kangra(HP) 
Tel.No. 01970-278533, Email: 

principalgdcmajheen@gmail.comGovt. Degree 

College Majheen 
District Kangra (HP) 

Tel.No. 01970-278533, Email: principaldgcmajheen@gmail.com 



A REPORT  

Job and Business Opportunities in E-Waste Management 

  Career Counseling & Placement Cell, IQAC and Eco Club of GDC Majheen organized 

an insightful lecture on Job and Business Opportunities in E-Waste Management on 9th 

December 2024 at 12.30pm.  

  

 

 

 

A lecture on burning topic of e-waste management with a focus on lithium batteries was 

delivered by Dr.  Ajay Kaushal . Main aim of this event was to shed light on the rising 

environmental concerns due to the improper disposal of electronic waste, particularly lithium-ion 



batteries, and to explore sustainable management practices to raise awareness about the growing 

concerns regarding e-waste, specifically focusing on discarded cell phone batteries. The session  

aimed at understanding the environmental impacts of e-waste, the importance of recycling, and 

its potential to generate employment to raise awareness about the growing concerns regarding e-

waste, specifically focusing on discarded cell phone batteries.  

Dr. Ajay Kaushal explained that Lithium-ion batteries are widely used in consumer electronics 

like smart phones, laptops, digital cameras, wireless headphones, electric vehicles, electric 

vehicles, mobility aids (scooters ,wheelchairs and e-bikes), solar power storage  toys, clocks and 

heart pacemakers. When the life of these items ends, then it is called electronic waste. As written 

earlier, batteries of all the items mentioned above contain Lithium, PC chips and circuit board. 

Earlier batteries contained Lithium and Cobalt. At present, India is dependent on China for these 

minerals.   

Then he discussed about the dependence of India on China. He shared that rarer minerals are 

found in China. He further added in Kolar Gold Field Mines we need to do one ton extraction for 

1 gram gold. For 100 grams of silver, we need to extract 1 ton of content and for 20 kg copper 

one ton extraction is needed. Simply means all these are very expensive. Along with other 

elements gold and copper are found in these batteries. Then the talk turned towards employment 

generation. Two kilogram battery shreds contain black mass almost of Rs 800/- Importance of 

recycling in the field of employment generation and e-waste management was elaborated. 

Importance of dismantling and segregation was discussed as after following these two steps, e-

waste collector can get good amount. He further added that a windmill means 230Kg rare earth, a 

solar panel’s intact glass has 20-25 years of life but it can be reused as it has purest Silicon which 

means value. In a circular economy, recycling exist for betterment of all. He acquainted the 

students with the concept of dry cell batteries , which are of no value as they cannot be recycled.  

SWOT (Strengths, Weaknesses, Opportunities and Threats) were explained in the simplest 

possible way. He explained the term in two parts i.e.SW  means internal factors as they are 

related to strengths and weaknesses and OT means external factors and in order to understand the 

scope in any business including e-waste management ,we should analyze these  four factors.  



The lecture highlighted global and local e-waste regulations, emphasizing the importance of 

producer responsibility organizations (PROs) and take-back programs .He laid emphasis on 

public awareness and role of individuals. The importance of consumer awareness and 

responsible disposal habits was stressed. Practical advice was provided, such as using designated 

e-waste collection points and supporting companies with sustainable practices. 

The lecture underscored the urgent need for collective action involving governments, 

industries, and consumers to address the growing e-waste challenge. The integration of 

innovative recycling technologies, stricter policies, and active public participation can pave the 

way for a sustainable future.The session concluded with an engaging interaction where 

participants shared their concerns and ideas, making it a thought-provoking and educational 

experience for all. 
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Govt. Degree College Majheen 

Internal Quality Assurance Cell (IQAC) 

Session 2024-25 

Stake Holders Feedback Form Analysis Report 

क्रम ांक विषय 

पूर्णतः 

सहमत 

 

सहमत 

 

तटस्थ 

 

असहमत 

 

पूर्णतः 

असहमत 

 

Total 

1 
इस कॉलेज में प्रवेश प्राप्त 

करना गवव की बात है 

25 10 5 5 0 45 

2 
प्रवेश प्रक्रिया क्रनष्पक्ष और 

सटीक है 

40 5 0 0 0 45 

3 
संस्थान की जानकारी सभी 

के क्रलए सुलभ है 

35 8 2 0 0 45 

4 
कॉलेज में अनुशासन अच्छा 

है 

37 5 0 2 1 45 

5 
कॉलेज का शैक्षक्रिक 

वातावरि अच्छा है 

39 3 1 1 1 45 

6 
मेरा वार्व  (छात्र/छात्रा) अपने 

ज्ञान में सुधार कर रहा/रही है 

30 10 0 2 3 45 

7 

संस्थान से जुड़ने के बाद मैंने 

अपने वार्व  में सकारात्मक 

बदलाव देखा है 

25 18 1 1 0 45 

8 
पाठ्यिम अच्छी तरह से 

तैयार और अद्यतन है 

12 10 2 10 11 45 

9 
पाठ्यिम सीखने के अनुभव 

को प्रोत्साक्रहत करता है 

10 8 2 10 15 45 

10 
कररयर मागवदशवन की सुक्रवधा 

प्रदान की जाती है 

32 10 0 2 1 45 

11 क्रशक्षि स्तर बहुत उच्च है 34 11 0 0 0 45 

12 क्रशक्षक योग्य और प्रभावी हैं 40 5 0 0 0 45 

13 कॉलेज का स्टाफ बहुत 36 19 0 0 0 45 

CIV-23 



सहयोगी है 

14 
हाल ही में क्रकए गए पररवतवन 

प्रगक्रतशील हैं 

19 15 0 5 6 45 

Analysis 

A survey was conducted to understand the level of satisfaction of parents and guardians 

regarding the college, the faculty, and the teaching methods used on campus.  For this feedback 

was collected from 45 parents and guardians to understand their views about the college. Most 

parents shared positive responses. They felt that the admission process is fair and easy to 

understand. Information about the college, its rules, and activities is available to everyone, which 

builds trust. Parents appreciated the discipline of the college and said that the campus 

environment is safe and supportive for students. They expressed satisfaction with the teaching 

quality and mentioned that teachers are qualified, helpful and teach in a clear manner. Many 

parents observed that their children have shown improvement in studies, confidence and 

regularity after joining the college. They also appreciated that the college provides useful career 

guidance.  

Parents found the non-teaching staff cooperative and supportive in handling day-to-day 

requirements of students. Some parents had mixed opinions regarding the curriculum and 

learning experience. This shows that more communication about how the curriculum works or 

how it is updated may be needed. Opinions about recent changes in the college were also 

different, as some parents felt informed while others were not fully aware. Overall, parents are 

happy with the discipline, teaching, and supportive nature of the college. They believe that their 

children are progressing well. The main suggestion that emerges from the feedback is to improve 

communication about the curriculum and any new developments so that parents can better 

understand the academic system and ongoing changes. 
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The Annual Review Meeting was conducted to evaluate students’ performance and participation 

across academic, curricular, extracurricular, and extension activities for the current session. The 

committee reviewed learning outcomes, examination results, classroom engagement, and 

participation in sports, cultural events, NSS/NCC, and community outreach programmes. Based 

on the review, the strengths and gaps were identified. Action points for the next academic 

session were proposed with the objective of enhancing students’ academic excellence, improving 

learning outcomes, increasing participation in institutional activities, and strengthening 

community engagement. The committee emphasized the need for continuous monitoring, timely 

interventions, and collaborative efforts by all departments to ensure holistic development of 

students and overall institutional growth. Briefly descriptions of Academic activities, curricular 

activities, extracurricular activities and Extension activities performed as follows: 

 Academic Activities 

All departments reported that the regular teaching work and syllabus coverage were 

completed on time. Internal assessments, class tests, and house examinations were 

conducted as per schedule. Teachers used ICT tools wherever possible to make classroom 

teaching more effective. Remedial classes were held for students who needed extra 

support, and faculty members also guided students through the mentor-mentee groups. 

The combined efforts of dedicated teachers, effective mentor-mentee practices and 

continuous students counseling led to remarkable results in the HPU examinations. In 

B.A.1st year session 2024-25, Divyanshi Rana achieved 1st position, Ms. Tamanna 

secured 7th position and Ms. Neha attained 10th position in university merit list.   

(Annexure-1) 

 

 Curricular Activities 

Along with the regular teaching work, students were given assignments, classroom 

presentations, project work, and small seminar activities in different subjects. These 

activities helped improve their understanding of the topics taught in class. Group 

discussions and small interactive sessions held by teachers encouraged students to 

express themselves more confidently. It has been noted that continuous internal 

assessment helped in keeping track of students’ progress throughout the session. 

(Annexure-II) 

 

 Extracurricular Activities 

CIV-24 



The meeting also reviewed students’ involvement in cultural programmes, sports, and 

club activities. Students actively participated in cultural events organized in the college, 

and some participated in inter-college activities as well. The Sports Committee 

appreciated the efforts of students who represented the college in various events. 

Activities conducted under the Literary Club, Eco Club, and Road Safety Club helped in 

developing students’ confidence and overall personality. However, it was felt that more 

students should be encouraged to participate in competitions at the university 

level.(Annexure-III) 

 

 

 

 Extension Activities 

Extension and outreach activities carried out through NSS, Road Safety Club, Red 

Ribbon Club and other committees were discussed. Students took part in cleanliness 

drives, awareness programmes, plantation activities, and road-safety awareness 

campaigns in nearby areas. These programmes helped create a sense of social 

responsibility among students and strengthened the college’s connection with the 

community. It was suggested to increase collaborations with local bodies so that more 

meaningful outreach work can be carried out. 

 

The review showed that students participated well in almost all academic and non-

academic areas. Faculty members appreciated the sincerity shown by students, especially 

in community-related programmes. At the same time, the meeting highlighted the need to 

strengthen academic mentoring and encourage more active participation in sports and 

cultural events outside the college. Skill-based activities also need to be increased to 

support students’ career development. 

 

Action Points for the Next Session 

 Provide additional remedial and tutorial support for slow learners. 

 

 Encourage teachers to use more ICT tools and interactive methods in classrooms. 

 

 Improve the regularity and monitoring of internal assessments. 

 

 Motivate students to participate in university and state-level sports and cultural 

competitions. 

 

 Organize skill-based training, short-term courses, and workshops. 



 

 Increase the number of outreach and awareness programmes in nearby villages. 

 

 Strengthen the mentor–mentee system for continuous guidance. 

 

 Skill-based activities also need to be increased to support students’ career 

development. 
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